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Acknowledgement of Country
Steel Blue acknowledges Aboriginal and Torres Strait Islander people as the 
Traditional Custodians of this land, and we pay our respects to their elders both 
past, present and emerging. 

Deceased persons
Aboriginal and Torres Strait Islander people, please be advised this document 
may contain images and names of people who have passed away.

Our Vision
When Steel Blue was founded nearly 27 years ago, it was born from an 
aspiration to make the “World’s most comfortable work boot” through 
a focus on “Quality, Care and Excellence”. As such, we see “care” as 
part of our core DNA. 
Steel Blue cares very much of the communities that we are a part of. This is why 
we wish to contribute to the reconciliation meaningfully and positively with 
Australia’s traditional owners.
Steel Blue acknowledges and celebrates the cultures, languages, stories and 
history of Aboriginal and Torres Strait Islander people and the impact they have 
made, and continue to make, to the society we are a part of. We imagine a future 
where all Australians are united by a shared past, present and future humanity. 
For Steel Blue, reconciliation means continuous learning, collaborating, 
honouring and championing meaningful change for a better, a united future for 
everyone.
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CEO Statement - Reconciliation Australia 

Reconciliation Australia welcomes Steel Blue to the Reconciliation Action Plan (RAP) 
program with the formal endorsement of its inaugural Reflect RAP. 

Steel Blue joins a network of more than 1,100 corporate, government, and not-for-
profit organisations that have made a formal commitment to reconciliation through 
the RAP program.  

Since 2006, RAPs have provided a framework for organisations to leverage their 
structures and diverse spheres of influence to support the national reconciliation 
movement. The program’s potential for impact is greater than ever, with close to 3 
million people now working or studying in an organisation with a RAP.  

The four RAP types — Reflect, Innovate, Stretch and Elevate — allow RAP partners 
to continuously develop and strengthen reconciliation commitments in new ways. 
This Reflect RAP will lay the foundations, priming the workplace for future RAPs and 
reconciliation initiatives. 

The RAP program’s strength is its framework of relationships, respect, and 
opportunities, allowing an organisation to strategically set its reconciliation 
commitments in line with its own business objectives, for the most effective 
outcomes.  

These outcomes contribute towards the five dimensions of reconciliation: race 
relations; equality and equity; institutional integrity; unity; and historical acceptance.  

It is critical to not only uphold all five dimensions of reconciliation, but also increase 
awareness of Aboriginal and Torres Strait Islander cultures, histories, knowledge, and 
leadership across all sectors of Australian society.  

 This Reflect RAP enables Steel Blue to deepen its understanding of its sphere of 
influence and the unique contribution it can make to lead progress across the five 
dimensions. Getting these first steps right will ensure the sustainability of future 
RAPs and reconciliation initiatives, and provide meaningful impact toward Australia’s 
reconciliation journey. 

Congratulations Steel Blue, welcome to the RAP program, and I look forward to 
following your reconciliation journey in the years to come. 

Karen Mundine

Chief Executive Officer
Reconciliation Australia
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A message from our CEO

Thank you for your interest in Steel Blue’s Reflect Reconciliation Action Plan. It is with 
pride that I can share with you the details of Steel Blue’s journey in learning about First 
Nations Peoples and establishing our commitment to make a meaningful difference 
to Aboriginal and Torres Strait Islander people and the communities that we are a part 
of.

Steel Blue was established in 1995 and from day one, we have gone the extra mile 
not only to create quality boots, but to care for our people and the people of the 
communities that we operate in. In Australia, we have been heavily involved in 
fundraising for Breast Cancer Care and Beyond Blue, supporting organisations like 
the Clontarf Foundation that helps young Aboriginal and Torres Strait Islander men 
to achieve their education and career goals, and contributing to the Swan Districts 
Football Club. Each of these inclusive, philanthropic endeavours have touched the 
lives of many, including First Nations peoples.

Steel Blue recognises that we can do more for Aboriginal and Torres Strait Islander 
peoples by establishing a committee that has a sole focus on helping advance 
the interests of these communities. Creating a Reflect RAP has helped the Steel 
Blue Team begin to better understand the challenges that Aboriginal and Torres 
Strait Islander people experience in a post colonisation Australia. As a member of 
the Australian business community, we can help by consciously and deliberately 
making employment and commercial opportunities more available to members of 
the Aboriginal community. It is our privilege and obligation to use our advantageous 
position to help progress the economic participation and success of Aboriginal 
individuals and businesses.

This Reflect RAP is focussed on increasing awareness and education to our whole 
employee group, sharing our vision and making positive changes to how we do 
business, partnering with Aboriginal and Torres Strait Islander people and businesses 
for mutual success.

I believe that Steel Blue will continue to evolve as a business and as an active ally for 
First Nations people. While our impact may be limited, due to our humble position 
of less than 70 employees in Australia, it is merely the first step on a road to a united 
Australia where everyone enjoys respect and freedom to thrive.

Garry Johnson

Chief Executive Officer  
Steel Blue
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Our RAP Committee

Garry Johnson 
CEO

Jeff Knowler
Chief Operations 
Officer

Krystle Fernandes 
-Hayes
Marketing Manager 
Australasia

Tamara Broxton
HR Manager &  
RAP Champion

Jocelyn Da Silva
Chief Marketing Officer

Dwayne Sewell
Head of Manufacturing

Peter Bell 
Chief Finance Officer

Ross Fitzgerald 
Founding Director & 
Chief Sales Officer

Anza Shirazee
Manufacturing 
Manager
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Our Business

Steel Blue is a 100% Australian-owned premium safety footwear manufacturer 
that continually innovates to provide comfortable, safe, and durable work 
boots. All Steel Blue boots are backed by a 100% Comfort Guarantee. 
Established in 1995, Steel Blue is Australia’s leading supplier of safety boots and the only 
one to receive the Australian Physiotherapy Association endorsement. Steel Blue began 
exporting in 1996 and now services New Zealand, Europe, USA, Papua New Guinea, 
South-East Asia, West Africa, the Middle East, Israel. There are offices in Australia (1 – 
Malaga, WA), USA (1), The Netherlands (1) and the UK (1). Remote staff typically work from 
home as they are required to travel as Sales Representatives or Marketing Officers.

Steel Blue have 66 employees based in their Australian operations. There are presently 
no staff directly employed by Steel Blue who have self-identified as Aboriginal and Torres 
Strait Islander people. 

Steel Blue continuously strives to improve the lives of all stakeholders and positively 
impact the community. Our Corporate Social Responsibility strategy comprises of 5 
main pillars: Climate, Environment, Human Rights, Community and Diversity & Inclusion. 
As a business, Steel Blue recognises that we are not successful unless we are furthering 
communities in which we operate. Our privileged position obliges us to learn about our 
influence in the community and ensure we are making a positive difference.

Reflect Reconciliation Action Plan



Our RAP

Steel Blue is developing a RAP because we recognise that Aboriginal & 
Torres Strait Islander peoples face obstacles that stem from colonisation and 
generational trauma. 
We recognise that such challenges may be alleviated if the Australian community and 
business community act as allies. Steel Blue has been supporting community groups 
that have a focus on empowering Aboriginal and Torres Strait Islander peoples such as:

 •  Clontarf – an organisation that supports and mentors young Aboriginal and 
Torres Strait Islander men to achieve their education and employment goals, 

 •  Swan Districts Football Club who support the Aboriginal and Torres Strait 
Islander communities through employment, leadership and training programs; 
and 

 •  Ngalla Maya – a not-for-profit organisation that supports former inmates to 
successfully transition into the community with training and employment 
opportunities. 

In the last few years we have recognised NAIDOC Week with activities and storytelling. 
This year several leaders attended a Cultural Awareness session facilitated by Danny 
Ford and his message about the role our company, and all Australians, can play in 
providing meaningful opportunities for First Nations Peoples made a big impact. One 
of Steel Blue’s Values is “Walk the Talk” and as such we recognise our obligation to 
educate our team and take a proactive role in reconciliation. 

In November 2021 Cultural Awareness Training with Mr Ford was rolled out to all staff. 
We are working with Mr Ford and his consulting partners to respectfully connect with 
First Nations peoples in our community in order to form a consultative committee that 
will help steer Steel Blue’s reconciliation journey.

Steel Blue’s RAP Champion is Tamara Broxton, Human Resources Manager. Tamara 
is passionate about equality and fairness. She is a life long learner and appreciates 
the growth and development that results from consultation with different people & 
cultures. Tamara’s goal for Steel Blue is to be considered a leader for Corporate Social 
Responsibility in the Personal Protective Equipment Manufacturing sector, setting the 
standard for community engagement & inclusive practices.
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Our partnerships & current activities

•  Steel Blue are a long term sponsor for the Swan Districts Football Club. By extension, we 
support initiatives to provide opportunities for First Nations boys, girls, men and women; 
including mentoring, sporting  & employment opportunities. As well as providing financial 
support to help fund First Nations and Torres Strait Islander peoples employment, leadership 
and training initiatives, our leaders actively attend and participate in SDFC events that 
promote and support their initiatives. 

•  Every year Steel Blue makes a monetary contribution to Clontarf to support their work in 
mentoring young First Australians through school and into employment. Additionally, safety 
footwear is donated to Clontarf clients entering the workforce. Clontarf are front of mind 
when we have employment opportunities and recently we placed a Clontarf Alumnus as a 
trainee. 

•  Steel Blue has been a partner with Ngalla Maya in helping former inmates gain employment. 
Steel Blue offers footwear at a heavily discounted rate so that Ngalla Maya can prepare their 
clients for work opportunities.

•  Another way in which Steel Blue has engaged Aboriginal and Torres Strait Islander 
communities is through our work with Homeless Connect (footwear donations and 
volunteers), Beyond Blue (donations and awareness campaign) and Breast Cancer Care WA 
(donations, awareness campaign and volunteers)

•  Engaging Aboriginal and Torres Strait Islander businesses is something we have begun to 
focus on. We have contracted an Aboriginal and Torres Strait Islander owned Electricians 
company for some works at our head office and have a commitment to choosing Aboriginal 
and Torres Strait Islander businesses where ever possible.

•  For NAIDOC Week 2020, Steel Blue shared profiles of significant Aboriginal and Torres 
Strait Islander peoples to staff each day. There was a quiz about Aboriginal and Torres Strait 
Islander cultures that was shared to our team globally and prizes sourced from an Aboriginal 
and Torres Strait Islander owned businesses (The Unexpected Guest) were given to all 
participants. The NAIDOC Week 2020 Poster was displayed in the office. In 2021, Steel Blue 
recognised NAIDOC Week with cultural awareness training for leaders, a painting activity 
for all staff with Urban Indigenous, an Aboriginal owned business (followed by stretching 
the canvases and hanging these in the office) and hanging the NAIDOC Week 2021 posters 
throughout our premises. 

•  Larry Kickett, a proud Noongar (Ballardong) man was invited to speak to the team for 
National Reconciliation Week. All Perth staff attended and heard Larry’s personal account of 
growing up as a First Nations person and what colonisation means to his community. 

•  At Steel Blue’s 25th anniversary and launch of a new manufacturing investment (attended 
by the Premier and members of parliament) we engaged Shaun Nannup, a Whadjuk 
Nyoongar man and Aboriginal Elder to perform a Welcome to Country. Steel Blue has begun 
introducing an Acknowledgement of Country at certain events and we are interested 
in doing this more with the advice and guidance of Aboriginal and Torres Strait Islander 
community members.

•  Human Resources Manager, Tamara Broxton has undertaken research to develop an 
understanding of the local Traditional Owners and Custodians of the lands and waters 
within our organisation’s operational area; and Steel Blue has appointed this role as being 
responsible for encouraging all Steel Blue team members to gain new knowledge and hold a 
respect for the Traditional Owners of these lands.
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Desma Launch
28th January 2020

A ribbon cutting ceremony marked the offi  cial opening 
of Steel Blue’s new Desma production system; a state 
of the art direct injection machine for the production 
of Steel Blue Footwear. The event was opened with 
a traditional Welcome to Country by Shaun Nannup, 
a Whadjuk Nyoongar man and Aboriginal Elder 
(pictured). Special guests included WA Premier, Mark 
McGowan, Dr Anne Aly MP (pictured), Steven Price 
MLA (pictured) and AFL star, Lewis Jetta pictured with 
Steel Blue CEO, Garry Johnson and Founding Director, 
Ross Fitzgerald.
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Clontarf Foundation
Steel Blue supports the Clontarf Foundation, a not-for-
profi t organisation mentoring young Aboriginal and 
Torres Strait Islander men.

Pictured: Steel Blue trainee, David Jones at work 
in the Malaga warehouse; manufacturing operator, 
Abdul Mohamed demonstrating his craft to a group of 
Clontarf students.

Ngalla Maya
Ngalla Maya provides education, pre-employment 
training, mentoring and employment support to 
Aboriginal ex-off enders, their families, and the wider 
Indigenous community. Steel Blue supports Ngalla 
Maya through specially priced product, making 
the best protective Footwear available to program 
participants entering the workforce.

Pictured: Mervyn Eades, founder and CEO of Ngalla 
Maya Aboriginal Corporation; Garry Johnson, CEO of 
Steel Blue; & Kylie Cooke, General Manager of Ngalla 
Maya corporation.

Refl ect Reconciliation Action Plan



Relationships

Action Deliverable Timeline Responsibility

1.  Establish and 
strengthen 
mutually beneficial 
relationships 
with Aboriginal 
and Torres 
Strait Islander 
stakeholders and 
organisations.

Identify Aboriginal and Torres Strait Islander 
stakeholders and organisations within our local area 
or sphere of influence

September 
2022

Human Resources 
Manager

 Research best practice and principles that support 
partnerships with Aboriginal and Torres Strait Islander 
stakeholders and organisations.

February 2023
Human Resources 
Manager

2.  Build relationships 
through 
celebrating 
National 
Reconciliation 
Week (NRW)

Circulate Reconciliation Australia’s NRW resources 
and reconciliation materials to our staff. May 2023 Human Resources 

Officer

RAP Working Group members to participate in an 
external NRW event. May 2023 Human Resources 

Manager

 Encourage and support staff and senior leaders to 
participate in at least one external event to recognise 
and celebrate NRW.

May 2023 CEO

3.  Promote 
reconciliation 
through our 
sphere of 
influence.

Continue to communicate our commitment to 
reconciliation to all staff. July 2022 CEO

Identify external stakeholders that our organisation 
can engage with on our reconciliation journey.

September 
2022 Chief Sales Officer

 Identify RAP partners and other like-minded 
organisations that we could approach to collaborate 
with on our reconciliation journey.

September 
2022 Chief Marketing Officer

Update new employee hand-book to include Steel 
Blue’s commitment to reconciliation. January 2023 Human Resources 

Officer

4.  Promote positive 
race relations 
through anti-
discrimination 
strategies.

Research best practice and policies in areas of race 
relations and anti-discrimination. October 2022 Human Resources 

Manager

Conduct a review of HR policies and procedures to 
identify existing anti-discrimination provisions, and 
future needs.

October 2022 Human Resources 
Manager

Relationships
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Respect

Action Deliverable Timeline Responsibility

5.  Increase 
understanding, 
value and 
recognition of 
Aboriginal and 
Torres Strait 
Islander cultures, 
histories, 
knowledge and 
rights through 
cultural learning.

Develop a business case for increasing 
understanding, value and recognition of Aboriginal 
and Torres Strait Islander cultures, histories, 
knowledge and rights within our organisation.

July 2022 CEO

Conduct a review of cultural learning needs within  
our organisation. December 2022 Human Resources 

Officer

6.  Demonstrate 
respect to 
Aboriginal and 
Torres Strait 
Islander peoples 
by observing 
cultural protocols.

Develop and understanding of the local Traditional 
Owners or Custodians of the lands and waters within 
our organisation’s operational area.

July 2022 Human Resources 
Manager

Increase staff understanding of the purpose and 
significance behind cultural protocols, including 
Acknowledgement of Country and Welcome to 
Country protocols.

May 2022 CEO

7.  Build respect 
for Aboriginal 
and Torres Strait 
Islander cultures 
and histories 
by celebrating 
NAIDOC Week. 

 Raise awareness and share information amongst our 
staff about the meaning of NAIDOC Week. June 2023 Marketing Manager 

AUNZ

Educate staff about NAIDOC Week by promoting 
external events in our local area. June 2023 Marketing Manager 

AUNZ

RAP Working Group to participate in an external 
NAIDOC Week event. July 2023 Human Resources 

Manager

Respect
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Opportunities

Action Deliverable Timeline Responsibility

8.  Improve 
employment 
outcomes by 
increasing 
Aboriginal 
and Torres 
Strait Islander 
recruitment, 
retention and 
professional 
development.

 Develop a business case for Aboriginal and Torres 
Strait Islander employment within our organisation. July 2022 Human Resources 

Manager

 Build understanding of current Aboriginal and Torres 
Strait Islander staffing to inform future employment 
and professional development opportunities.

July 2022 Human Resources 
Manager

9.  Increase 
Aboriginal and 
Torres Strait 
Islander supplier 
diversity to 
support improved 
economic and 
social outcomes. 

Develop a business case for procurement from 
Aboriginal and Torres Strait Islander owned 
businesses.

October 2022 Chief Operations Officer

Investigate Supply Nation membership. October 2022 Chief Finance Officer

Create a Steel Blue Firsts Nations Procurement Policy August 2022 CEO & Executive 
Assistant

Opportunities
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Governance

Action Deliverable Timeline Responsibility

10.  Establish and 
maintain an 
effective RAP 
Working Group 
(RWG) to drive 
governance of 
the RAP.

Form a RWG to govern RAP implementation. July 2022 Human Resources 
Manager

Draft a Terms of Reference for the RWG. July 2022 Human Resources 
Manager

Establish Aboriginal and Torres Strait Islander 
representation on the RWG. July 2022 Human Resources 

Manager

11.  Provide 
appropriate 
support for 
effective 
implementation 
of RAP 
commitments.

Define resource needs for RAP implementation. June 2022 CEO

Engage senior leaders in the delivery of RAP 
commitments. June 2022 CEO

Define appropriate systems and capability to track, 
measure and report on RAP commitments. July 2022 Human Resources 

Manager

Appoint a senior leader to champion our RAP 
internally. July 2022 CEO

12.  Build 
accountability 
and transparency 
through 
reporting RAP 
achievements, 
challenges and 
learnings both 
internally and 
externally.

Complete and submit the annual RAP Impact 
Measurement Questionnaire to Reconciliation 
Australia.

September 30, 
2022

Human Resources 
Manager

Contact Reconciliation Australia to verify that our 
primary and secondary contact details are up to 
date, to ensure we do not miss out on important RAP 
correspondence. 

July 2022 HR Officer

Contact Reconciliation Australia to request our 
unique link, to access the online RAP Impact 
Measurement Questionnaire.

August 1, 2022 HR Officer

13.  Continue our 
reconciliation 
journey by 
developing our 
next RAP.

Register via Reconciliation Australia’s website to 
begin developing our next RAP. February 2023 Human Resources 

Manager

Governance
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Contact details 

Name:  Tamara Broxton
Position:  Human Resources Manager
Phone:  0422 116 428
Email:  tamara.broxton@steelblue.com


